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About Us

The Sustainability norms have become more critical than ever. Consumers
are becoming increasingly aware of the negative impacts on their lifestyles,
purchases, and travel habits have on the environment, and globally, all

stakeholders are aligning with businesses that align with their values and
processes.

Sustainable practices support ecological, human, economic health, and
vitality.

Resources are finite and, therefore, should be used conservatively and wisely

with aview to long-term priorities and consequences of the ways in which
resources are used and deployed.

We are a team of senior professionals, helping organizations maximize their
profits and efficiency while reducing their environmental footprint through
research and strategy.

With a focus on Mergers and Acquisitions, we opearate under the primary
verticals:



LIRY
Renewable Energy ~ i

M&As of stressed assets in the Solar, Wind, Hydro, Wave, and EV sectors. Carry out energy
surveys and audits and advise clients on sources of renewable energy, smnart energy, smart city
projects & solutions.

> Infrastructure

l ME&As of stressed real-estate assets and providing advisory services on sustainable solutions
within the norms of the environmental requirements and infrastructure sectors by analysing
the available technical data. These include highways, land & buildings, water projects,
pharmaceuticals & chemicals and industrial sectors.

- Services
We provide Energy Storage Solutions for the Renewable Energy Sector, Telecom sector, Data
Storage and Banking Sector, Military & Mission Critical Projects, and the Hospital & Hospitality
_ cectors. We help clients in engaging with potential investors, mergers & acquisitions, solutions &
‘ ‘ growth initiatives with innovative products and services. We also help in liaising with various

government departments using our network of professionals.

Manpower

We have the ability to align diversified and intricate HR needs of our clients by providing reliable
and strategic staffing solutions including L&D interventions by understanding the significance
of aligning talent strategy with business strategy with business strategy we tend to offer
workforce solution that drive businesses forward.

Acquisition of specific portfolio projects and execution of the same as per our core cbjectives
being mission and vision goals,

(I

Iry Solutions strong reputation has taken usforward asa 'preferred service provideri for most

= ofthe top blue chip companies inlndia, the APAC, MENA and the ASEAN region, for most ofthe
? incumbent sectors with the small, medium tolarge players inthese industry segments, for their

= | ~= position closure, over years. 3
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#irememberyou

#leadingyourtomorrow
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IRY Solutions stands for “I Remember You,’
reflecting a commitment to sustainability and
environmental stewardship. The organization’s =
mission is to honor Earth by promoting green
and sustainable practices in every project, aiming
to leave a healthier planet for future generations.
Recognizing the critical role Earth plays in our
- existence, IRY Solutions emphasizes the urgent
need to protect our planet's limited resources

. from pollution and depletion. By adopting :
measures like reducing waste, reusing materials,
recycling, conserving water, and educating
others, the organization strives to mitigate
environmental damage and ensure a viable !
future for all living beings. The mantra “Reduce,
Reuse, Recycle” encapsulates this ethos, guiding 9
actions towards ecological balance and a =%
sustainable lifestyle. T
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Breaking growth barriers

* Compete with yourself! Strive for higher!

= Always remain a Seeker of knowledge

* Don't be afraid to say | don't know, it's okay not to know

« the love to rise above colleagues should be removed

=  Put your pride aside be prepared to work collaboratively!

* Not even waste is waste!

* The only thing that ever ever gets wasted is Time.

* Life=Time. Make the most of it!

* One thing you may not want to ever ever let go off is..your
Values.

* Great businesses are built not just with efforts and hard work but
great Relationships!

* Value every Relationship you have and the ones you are about to build
and believe me..Inshallah..God willing

« ..'Sky will be the limit'

= And remember "if you were born to fly not even gravity can bring you
down






Dr. Deepak Vohra
Mentor & Chief Advisor

He is a Special Advisor for Lesotho, South Sudan and Guinea-Bissau, and for the Ladakh
Autonomous Hill Development Councils, Kargil and Leh, India. From the Indian Foreign
Service Class of 1973, he has studied at the most prestigious Universities in India and
overseas including St.Stephen's College, Naticnal Defence College and Sorbonne
University, Paris.

H.E. Dr. Vohra was India's senior Ambassador and has served in France, Vietnam,
Tunisia, the United States, MNigeria, Cameroon, Benin, Chad, Malaysia, Papua New
Guinea, Spain, Armenia, Georgia, Sudan, South Sudan, Poland, and Lithuania.

Ambassador Vohra has specialized in developmental issues (especially in remote areas)
for emerging nations. In October 2005, Armenia awarded him a gold medal and named
a school after him. Sudan gave him its highest civilian honor and in 2006, he was made
Prince of an African tribe.

He has vast international experience, having represented India at several conferences,
and is a specialist in the development of remote areas.He has risked his own life on
more than one occasion to help others.The Ambassador speaks several languages and
is a celebrated and acclaimed public and motivational speaker.















Srinivas Kota
Managing Director

The individual has successfully managed large
infrastructure projects in  beoth private and
government sectors, with a total cost of $760 million.
They have managed organizations like Bridge & Roof
and Air Liguide, ‘with annual turnovers of $200
million. With 33 years of experience in the
infrastructure industry, they have managed projects
werth over $20 million. Notable achievements
include managing 17 concurrent projects with a
CAPEX of $24 million per year, managing
procurement of over $200 million per year, and
acting as an independent project coordinator for a
reputed school.

Director on Beoard on |RY SOLUTIONS PVT LTD,
IRYGEN WATER SOLUTICNS PVT LTD, PONNA INFRA
PVT. LTD.

Shaibal “Casper” Ghosh
Executive Director & CEO

He is better known as “ Casper " & is a known P&L
leader and inspirator with 30 years of hands-on
experience in globally diversified international
markets. He has worked with Xerox Corporation,
been the Country Head of the AMEA Region for
Apple Technologies, Head of Sales for Usha Martin
Telecom/ Hutch, a Vice President with Macmillan
LLC, UK, the APAC Head for Borosil, representing
Corning Solar Glass Division, President of
International Operations and Head Marketing for
Vikram Solar and Waaree Energies, Group CEO of
Partex Croup of companies in Bangladesh, COO
with Navitas Solar in India and APAC CEO for Tesla
Power USA in India. He was the Vice Chairman for
Cll for Energy at a national level and represented
the sustainability team for FICCI working closely
with UNFCCC.
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Solar Land & Buildings Analysis & B2B & B2C Customised

% Insurance Coverage

Product & Solutions
Development

Hydro Water Projects y Fisnce 4 products
Management Strateqy
Wind Pharmaceuticals and Deyelopmets gf:gﬁg;? Insurance
Chemicals Design Market Assessment

Smart & sustainable

2 Project, Portfolio and
solutions

Individually Designed
Products

Energy storage Information Transaction Advisory
solutions & green Technology

power projects

. Supply Chain &
Compliance Operations Advisory

' Operations

Smart city projects &
solutions

| Strategy & Transactions

M Tax Services

. Sustainable Finance

N
Finace, risk & actuarial
Change
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itions , operating under primary verticals
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-~ Services Manpower
Investment & Investor ,:'E Audit Practice Sourcing and : ;.-”,peci;l Portfolio
Acquisition 4 ) Execution Project Acquisition
- Investor Relations and Execution
Product and Talent ¥ and Engagement L&D
Management and Acquisitions
' M&A advisory and Education,

Cybersecurity Execution Courseware
Merger Integration Developmentand @

Solutions and Execution L
Digitally Integrated Customer Growth initiatives %
Experience with Innovative >

Products and {
Al and Intelligent Automation Services \

Government liaison
& Public Relations
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Energy Storage
Solutions (OPEX)

A unigue solution in power to address the
Energy Efficiency Gap & its open
possibilities for the future growth. It is a
business model whereby customers pay for
an energy service without having to make
any upfront capital investment.

The Energy Storage Solution model usually
takes the form of a subscription for battery
and battery storage solutions owned by a
service company or management of energy
usage to deliver the desired energy service.




Community
Water Projects

The initial treatment process consists of filtration or
sedimentation to remove particulate matter from the
untreated water. Then, a disinfection process is conducted
(usually chlorination) to kill any remaining bacterial and
viral pathogens from the filtrated water.

Community power is the belief that people should have a
say over the places in which they live and the services they
use. It is a growing movement — with communities across
the country, and the world, working together to improve
places, public services and each other's lives.
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Waste To Energy: X

Waste-to-Energy (WIE), also known as energy-from-waste, is a complicated - %
technology in the realm of renewable energy. The waste that is neither
recycled nor used is converted to energy in the form of heat, steam or
electricity. The electricity generated is fed into the grid and distributed to the
households, industries, communities, etc. Hence, WIE provides a cost
effective and hygienic alternative to treat residual waste, reducing its volume
by 90%. WEE is an integral part to reach 100% RE in future along with other
renewable sources.

The world generates approximately over 2 billion tons of solid waste per year
with at least 67% WASTE that can be treated in an environmentally safe
manner.

For every one ton of waste diverted from a landfill to Waste-to-Energy, an
average of ONE TON OF GREENHOUSE GASES can be avoided. WtE
PLANTS PRODUCE ZERO WASTE by reducing 90% of the Municipal
Solid Waste (MSW) and yielding ash as a by-product, which if reused
claims 100% recovery from waste.
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Phase Change Material for Solar
Energy Usages and Storage




Community Proj

f‘jt;f'_,
Drone Solutions for Vector Borne
Diseases

Snaayou

Right to Health



More than 15+ Clients

Cloud Migrations
(App & Data)

m Lift & Shift Migrations

®m Re-Host Migrations

m Architecture & Advisory
Services

® Implementation Roadmaps /
Digital Transformation
Journey

® Re-Engineering

m New Enterprise Data Lake

] Foundations
e Information Governance
m Data Warehouse

= Accelerators Applications

® Big Data Platforms

m Descriptive Reporting

m Real Time Analytics (Events
& Time Series) & Reporting

m Hyper-Personalization
m Visualization Libraries

m Advanced Analytics [ Al Use
Cases

Emerging Technologies

m Industry process
Automation (Industry 4.0)

® Innovations in BlockChain
m Create EcoSystems with laT

m BPM

®m AR/NR/MR
m Conversational Al / BOTS

« ERP Module

* ERP Module

DEVOPS & AGILE Methodology

Implementations with SAP

Implementations with
Oracle Fusion

* ERP Implementations with
Microsoft Dynamics 365

m Alliances with eCommerce
Application Vendors

m Alliance with BPM Company
(Business process
Management)

® Alliance with Microsoft
Technologies

m Alliance with AWS (in
progress)

CPG

ISTICS

CONSTRUCTION

S o
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Technology Offerings LIRY

Pk VO SRS NN WA W s S Y

| C | ’ fa' Azure '
‘ r Synapse |k ‘mU“EUl B memSQL (ZJ
< ¥ Analytics P
Amazon Redshift i
ORACLE
= )= o
; 18 assandra

N nETEZZA  SOLServer

amazon

webservices

@pentaho =
7 SOL Server

Integzation Services

TIBCD
spotfire

....... TZZ:_‘-_'&;_,ZZZZZZL...... .
Manufacturing Payroll Production 3
- ORACLE
HR Financials Planning
—= FUSION APPLICATIONS
Distribution CRM Analytics

7.



Spectrum of Digital Services LIRY

Bringing Transformation in construction, Logistics & chatbots offer a Conversational User

Supply chain and has improved the Operations by Interface solutions for your supply chain and
Create a Digital Ecosystem with loT Things, an 359%-509%. Blockchain has introduced Transparency & logistics operations. Right fram placing
inter-connected world that would interactin Accountability in Transactions. It will bring orders to processing payments and tracking
Real-Time & share data & Information to \ Acceleration & Security in the Post Covid-19 era / orders, these bots can take up all high
transform Day-Day operations volume tasks

DWH, Visualizations & Al/ML is -

the new norm for the solutions Understand the importance &
th?t are going to lbe build for Data \ 10T (Internet of ) Chatbots | Robotics how AR/VR will enhance the
Driven Organizations. Things) Service Industry, Manufacturing
Industry, Tourism that would
enhance the productivity

Cloudification Services

includes Platform Migration Virtual Reality /
with Lift & Shift, Analytics Practice Augmented

Rebuild/Reengineer, Rebost, Reality
An B0

Replatform. Advisory Services
can beleveraged for right tool
v Infuse Al, Innovation and
Digitalization in Solutions
v Advisory Services Mobility

Mobility has been a
Strengthening force in
the Organizations,
bringing Ease of Use and
Access Anywhere &
Everywhere Mantra

Cloud Migrations

SAP ERP Services Oracle Fusion ERP Services

35
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Project Banking

T

IFc International
] Finance Corporation - y ™ O FRK m
WORLD BANK GROUP ASIAN DEVELOPMENT BANK o’ R E O A

GROUPE DANK OF AFRICA

\W ci m !.G.ccu #NHforEV

» =
_____ = Confederation of indian Industry Suamsiies Disisansnt Shanideeisssns: Assosiatinn of Shills ‘Natisasl Mighways lor Eleciric Vel
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Mission, Vision

& Objectives
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Congnitive
Left and Right Brain

Traditionally, consulting is a left-brain
activity.lt has a strong fact-based focus
aimed at solving problems in a

scientific way.The right part of the
brain, associated with
creativity, intuition,
empathy, etc.is largely
ignored WPRC
corrects this

Sofar, ¢

Head and Heart

-onsulting is often primarily a

Value and ki limitation. - head-only activity with consultants

Values-Based i
Consulting in the past E:
could be instrumental §
and neutral focusing on |
what the client asked for
WPCs don't do that They
bring in their value and

judgements in the

Consulting process as

well Not to enforce their

views,but to help clients
think about their ewn.

What is
Whole - Person
Consulting?

5 Features And
Their Benefit

as cold "talking heads" that enly
provide clinical advice. But

people have a heart too.Not
using that in cansulting
in today's challeging
environment is
a waste of
potential.

Mind and Body

The classical consultant

is not supposed to get

Social

their hands dirty. They

give advice, but stay
away from execution,

Relational and involved
Old style Consulting is detached WRCs is, [2Ts
deeply human centered. you work with

ts not for them you'll bring in
= 5 tive and engage in |
a true conservation thereby creating

personal relationships

vyever consultants
also have a body while
the amount of physical
work is limited WPCs
don't say away from
doing real work.




Good consultants bring in their whole selves. They don't play the role of a
consultant, or restrict themselves to what is expected. They embrace being a
Whole-Person Consultant.

We've seen them: consultants that work according to the book, do what they are
supposed to do, often even quite effectively. But, something is missing. They are
hard to relate to, wear a mental suit, or don't say what they really think.

| aim to be the exact opposite. When | work with a client, they deserve "all of me"
to use John Legend's words. This means not just my consulting skills or
intelligence, but alsc my creativity, personality, and vulnerabilities.

This is what Whole-Person Consulting (WPC) means:
COGNITIVE: LEFT and RIGHT BRAIN:

Traditionally, consulting is a left-brain activity. It has a strong fact-based,
cognitive-analytical focus aimed at deconstructing and solving problems in a
scientific way. The right part of the brain, associated with creativity, intuition,
holistic thinking, empathy and self-awareness is largely ignored. WPC corrects
this limitation.

EMOTIONAL: HEAD and HEART:

So far, consulting is often primarily a head-only activity. The image is that of
consultants as cold "talking heads" that switch off their emotions and provide
clinical advice, But next to a head, people have a heart too. Not using that in
consulting in today's challenging environment is a waste of potential



PHYSICAL: MIND and BODY:

The classical consultant is not supposed to get their hands dirty. They give advice, but
stay away from execution. However, consultants also have a body. While the amount
of physical work is of course limited, WPCs don't shy away from doing real work for
the client, like helping with implementation.

SOCIAL: RELATIONAL and INVOLVED:

Old-style consulting is detached. WPC is deeply human-centered. You work with
your clients, not for them. And not just with the top; you'll bring in everyone'’s
perspective and engage in a true conversation, thereby creating personal
relationships even if they just last weeks or months.

ETHICAL: VALUE and VALUES-BASED:

Consulting in the past could be instrumental and neutral, focusing on what the client
asked for. WPCs don't do that. They bring in their values and judgments in the
consulting process as well. Not to enforce their views on clients, but to help them
think about and challenge their views.

In short, as a Whole--Person Consultant, you bring in your full cognitive,
emotional, physical, social and ethical self to the table when you work with a
client. You use your “all of me” instead of merely the left side of your brain.



2050-the Future!
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Planet Texas 2050 is a research
grand challenge atThe University
of Texas atAustin. We're ateam of
more than 150 researchers across
all disciplines working together
over the next decade tofind ways
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F Corporate Office (HQ) - India:
IRY Solutions, Awfis Space Solutions,
Ground Floor, DSL Abacus IT Park, Survey
Colony, Industrial Development Area,
Uppal, Secunderabad, Telangana - 500039,

Europe:

Z.l. Loc, Passovecchio
Via A. Avogadro, 17
88900 - Crotone (KR), Italy.

United Arab Emirates:

Bellevue Towers 1, Burj Khalifa
Boulevard, PO Box - 326851, Dubai, UAE.

Australia:

16 Cienna PI|, Bridgeman Downs
QLD 4035.

Canada:

58 Monastery LLn, Scarborough,
ON MI1L 4V6, Toranto.

North America:

817 Merchant St,
Ambridge, PA -15003, USA.

& +91-90002 72741
& info@irysolutions.com
@& wwwi.irysolutions.com
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