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. l The Sustainability norms have become more critical than ever. Consumers are
becoming increasingly aware of the negative impacts on their lifestyles,
purchases, and travel habits have on the environment, and globally, all

I stakeholders are aligning with businesses that align with their values and

= processes.

Sustainable practices support ecological, human, economic health, and vitality.

Resources are finite and, therefore, should be used conservatively and wisely
with a view to long-term priorities and consequences of the ways in which
resources are used and deployed.

We are a team of senior professionals, helping organizations maximize their

profits and efficiency while reducing their environmental footprint through
research and strategy.
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With a focus on Mergers and Acquisitions, we operate under the primary
verticals:
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[ Renewable Energy
M&As of stressed assets in the Solar, Wind, Hydro, Wave, and EV sectors.
Carry out energy surveys and audits and advise clients on sources of
B renewable energy, smart energy, smart city projects & solutions.

Infrastructure
l M&As of stressed real-estate assets and providing advisory services on
E sustainable solutions within the norms of the environmental requirements
and infrastructure sectors by analysing the available technical data. These

include highways , land & buildings, water projects, pharmaceuticals &
chemicals and industrial sectors.

Services

We provide Energy Storage Solutions for the Renewable Energy Sector,
Telecom sector, Data Storage and Banking Sector, Military & Mission Critical
Projects, and the Hospital & Hospitality sectors. We help clients in engaging
with potential investors, mergers & acquisitions, solutions & growth
initiatives with innovative products and services. We also help in liaising with
various government departments using our network of professionals.

Manpower

We have the ability to align diversified and intricate HR needs of our clients
by providing reliable and strategic staffing solutions including L&D
interventions by understanding the significance of aligning talent strategy

with business strategy with business strategy we tend to offer workforce
solution that drive businesses forward.

Acquisition of specific portfolio projects and execution of the same as per
our core objectives being mission and vision goals.
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Iry Solutions strong reputation has taken usforward asa ‘preferred service
providerl for most ofthe top blue chip companies inindia, the APAC, MENA
and the ASEAN region, for most ofthe incumbent sectors with the small,

medium tolarge players inthese industry segments, for their position
closure, over years.
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Energy Cost is roughly 33% of the Network
Operating Cost.

Battery banks are deployed for energy storage in
case of grid supply failure.

DG sets are deployed as secondary back up if the
battery bank is discharged.

Batteries are not maintained properly on the
sites causing pre-mature failure of battery cells.

New batteries are replaced with old batteries in
every 2 - 3 years causing huge capital
expenditure.

Huge CAPEX investment and O&M cost is the

Mmain concern.
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m Battery back-up is a Non-priority
sector for lending from banks.

® OPEX model not available globally
for the battery storage sectors

m There is prohibitive CAPEX
engagement for these industries

® Due to which project proposals
become unviable

m Battery storage solutions are

hardly considered in any of the
sectors except in telecom and

banking

®m No battery storage solutions are
available on lease or subscription.

m CAPEX on batteries depreciates

over 15 years or more.

B [mmense issues with maintenance
& servicing of these large battery

banks

m Storage and logistics space
availability is an issue

m Pjlferage adds to further losses

® |[nsurance is costly
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options available*

m | ead acid. Lithium-ion
acid batteries

maintenance

» OPEX funding / Lease rental

» Technologically agnostic solutions

m Brand agnostic solutions

batteries etc., to be used

= Battery rejuvenation of lead

» Dedicated skilled technical
team for timely operations &

*T&C applicable
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Easy processing of orders & funds*

Minimum documentation related
to leasing to renowned organization*

Lease rent on Mminimum interest
rates*

Inventory management support
extended

Fast deployment at sites

CAPEX solution also available

*T&C applicable
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Our lease/rental process is easy
and cost effective.
You know exactly what you are

getting.
Step 1 ’ ‘

Customer Customer de<.:ides to Battery Step 7 Battery company
deploy batteries and company installs the
finalizes lease rent equipment
Step 2 ’ .
Customer signs Master Rental Agreement ;
Step 3 { OPEX
Customer places rent request based on step 1 ’ Leasi ng '
Step 4 } | Company
Leasing co orders the equipment \\-., /_,-‘
Step 5 ’ __ >
Customer pays agreed fixed lease rent Step 6: Leasing Co pays for

the equipment




Industries
we serve

_ Infrastructure - Manufacturing
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Saubhagya Scheme UJALA Scheme Ujwal Discoms Assurance
GOVERNMENT Yojana [UDAY]

INITIATIVES

+ Growing demand: India ranked sixth in the list of countries to make significant investment in diean energy by
allotting USS.90 bilion in between 2010-H22019

* Higher investments: As per the National Infrastructure Pipeline 2019-25, energy sector projects accounted for the
highest share (24%) out of the total expected capital expenditure of Rs. 111 lakh crore (USS 1.4 triion). Total FOI
inflow in the power sector reached USS 15.36 billon between April 2000 and June 2021

* Policy support: Electrification in the country is increasing with support from schemes ke Deen Dayal Upadhyay
Gram Jyoti Yojana (DOUGHY), Ujwal DISCOM Assurance Yojana (UDAY), and Integrated Power Development Scheme
ADVANTAGE UPOS}
* Attractive opportunities: Under the Union Budget 2021-22, the government allocated Rs, 305984 crore (USS 42
bilfion) for a revamped, reforms-based and result-linked new power distribution sector scheme over the next five
years.




2050-theFuture!

Mrssmsssasnsmosssns

-

S

and rapid populatlon grwh

Planet Texas 2050 is a research
grand challenge at The University
of Texas at Austin, We're a team of
more than 150 researchers across
all disciplines working together
over the next decade to find ways
to make our state more resilient in
the face of extreme weather events
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Srinivas Kota
Managing Director

The individual has successfully managed large
infrastructure projects in both private and
government sectors, with a total cost of $760 million.
They have managed organizations like Bridge & Roof
and Air Liquide, with annual turnovers of $200
million. With 33 years of experience in the
infrastructure industry, they have managed projects
worth over $20 million. Notable achievements
include managing 17 concurrent projects with a
CAPEX of $24 milion per year, managing
procurement of over $200 million per year, and
acting as an independent project coordinator for a
reputed school.

Director on Board on |RY SOLUTIONS PVT LTD,
IRYGEN WATER SOLUTIONS PVT LTD., PONNA INFRA
PVT. LTD.

Shaibal “Casper” Ghosh
Executive Director & CEO

He is better known as “ Casper “ & is a known P&L
leader and inspirator with 30 years of hands-on
experience in globally diversified international
markets. He has worked with Xerox Corporation,
been the Country Head of the AMEA Region for
Apple Technologies, Head of Sales for Usha Martin
Telecom/ Hutch, a Vice President with Macmillan
LLC, UK, the APAC Head for Borosil, representing
Corning Solar Glass Division, President of
International Operations and Head Marketing for
Vikram Solar and Waaree Energies, Group CEO of
Partex Group of companies in Bangladesh, COO
with Navitas Solar in India and APAC CEO for Tesla
Power USA in India. He was the Vice Chairman for
Cll for Energy at a national level and represented
the sustainability team for FICCI working closely
with UNFCCC.
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Christopher James
Director

Currently the MD and chairman for SRI SAl SIAN
INFRA AND TRADING PVT LTD handled multiple
EPC solar projects within Telangana, Andhra
Pradesh & Karnataka, fortunate enough to be
associated and worked for amazing clients such
as AZURE PWER, TATA POWER, RENEW
POWER, SUNPOWER INDIA & RADITE ENERGY
Etc, He is the peoples Leader, with 15 years of
corporate management experience into
Technical, Custormer Care and BFSI carrying an
overall experience of 19 years, values/follows
strategic planning & management diligently in
delivering client expectations with ease.
Prior to bidding farewell to corporate he has
worked with multiple US & Australian clients
and has been a Transition Lead/Manager for 3
onsite (Australian) transitions achieving
milestones in a very short timeframe
successfully.

Arindam Basu
Advisor - Finance and M&A

Arindam has over 16 years of experience in fund
raise, capital markets and equity research. He
has previously worked at Amp Energy (Delhi),
Azure  Power (Delhi), Bankers without
Boundaries (Delhi and London), Barclays (New
York and London), and Lehman Brothers
(Mumbai). Arindam is an MBA from IIM
Lucknow and a has a Degree in Engineering
from Delhi University. Arindam currently runs a
fundraise and financial services advisory called
Basic Roots Consulting focused on enabling
early-stage ventures access growth capital. He
has significant experience in the clean tech and
sustainability across industries such as solar,
wind, electric mobility, recycling, and
desalination.
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Dr. Deepak Vohra = ’
Chief Mentor & Advisor "K

He is a Special Advisor to the Prime Minister of India, on various aspects

including Security and also Ambassador and advisor to Lesotho, and

Guinea-Bissau. He is also the Advisor to the Ladakh Autonomous Hill

Development Councils, Kargil and Leh, in India.

He is from the Indian Foreign Service, Class of 1973. He has studied at the
most prestigious Universities in India and overseas including St.Stephen’s
College, National Defence College and Sorbonne University, Paris.

H.E. Dr. Vohra, has been India's senior Ambassador to various countries in
the past. He has served in France, Vietnam, Tunisia, the United States,
Nigeria, Cameroon, Benin, Chad, Malaysia, Papua New Guinea, Spain,
Armenia, Georgia, Sudan, Poland, and Lithuania.

Ambassador Vohra has specialized in developmental issues (especially in
remote and developing geographies ) for emerging nations.

In October 2005, Armenia awarded him a gold medal and named a school
after him. Sudan gave him its highest civilian honor and in 2006, he was
made Prince of an African tribe.

He has vast international experience, having represented India at several
conferences, and is a specialist in the development of socio economic
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F Corporate Office (HQ) - India:
IRY Solutions, Awfis Space Solutions,
Ground Floor, DSL Abacus IT Park, Survey
» Colony, Industrial Development Area,
> Uppal, Secunderabad, Telangana - 500039.
Europe:

Z.l. Loc. Passovecchio
Via A. Avogadro, 17
88900 - Crotone (KR), Italy.

United Arab Emirates:

Bellevue Towers 1, Burj Khalifa
Boulevard, PO Box - 336851, Dubai, UAE.

Australia:

16 Cienna PI, Bridgeman Downs
QLD 4035.

Canada:

58 Maonastery Ln, Scarborough,
ON MI1L 4V6, Toranto.

North America:

817 Merchant St,
Ambridge, PA -15003, USA.

& +91-90002 72741
% info@irysolutions.com
& wwwi.irysolutions.com
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